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ARE YOU READY FOR A GRANT?   



Considering brownfields grants? 

What Capacities are Needed?

What Capacities does Your Organization 

have?

What Capacities does your organization 

need? …aka

Think in terms of your capacity  buckets!
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Technical & 

Contractor

Management

Capacity

Financial 

Management

Capacity 

Outreach,

Planning &

Communication

Capacity

The Primary Capacities Needed to 

Successfully Manage a 

Brownfields Grant
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• Do you have the capacity to conduct effective outreach to citizens in your community 

(print, web, e-mail, media) and conduct meetings where interested parties and the public 

can provide meaningful input and comments? 

• Are you able to identify and form partnerships with organizations that will be critical to the 

success of your project?

• Have you identified brownfield sites in your community?  Are you targeting an area with 

brownfield issues? 

• Can you develop a brownfield redevelopment project that aligns with and advances your 

community’s Master, land use, or other plans?

If Maybe 

or No
You’re in 

good shape 

for  

Outreach/

Planning 

If Yes 
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Outreach Capacity

Identify your “Cheerleader”!  Who is the best person in the 
organization to talk about your Brownfields Program initiative.

This process can begin with your “tried and true” communication 
practices—Facebook or other virtual media, council meetings, 
community gatherings, your local newspaper or other media.

Your goal is to encourage meaningful input from the community  
and other interested parties about the grant, about the project, about 
the reuse of the property.

Begin identifying and forming partnerships that are critical to the 
success of your program and the project. The quality of partnerships 
is more important than quantity.  

Work with KSU TAB to initiate workshops (in person or virtual) to 
educate leadership, community members, current and future partners 
(your chamber of commerce, downtown or Main Street organizations, 
local churches and foundations).  If available, MPCA in partnership 
with TAB can also provide inventory and technical assistance at 
outreach sessions.  
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Community Engagement Partners

You have many partners in this grant project: 

• Local/state/tribal environmental agency that implements 
the brownfields program – MPCA

• Other relevant government agencies like your Health 
Department

• Workforce Development Partners

• Local/Regional Economic Development Agencies

• Community and Neighborhood Organizations

• Universities, Community Colleges and Training Centers

• Chamber of Commerce, Visitors Bureau

• Brownfield Developers

• County Extension Office

• TAB can also be a partner to assist you in the design 
and implementation of your outreach, visioning and other 
assistance
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KSU TAB specializes in building outreach/input programs geared 

towards rural, tribal and/or disadvantaged communities



STRATEGIC PLANNING
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• Strategic planning and reuse visioning 
can include:  

▪ Community outreach and input

▪ Economic feasibility and 
sustainability analysis 

▪ Market studies

• Redevelopment Goals

• Facilitate stakeholder meetings



Inventory/Targeted Area
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Prioritize Your Inventory
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Work with KSU TAB to
initiate reuse visioning
services such as: 
• Market analysis
• Workforce Assessment
• Revitalization Plans
• Incorporating Sustainable, equitable 

and/or climate resiliency practices 
into reuse

• Assistance with inventory and 
prioritizing brownfields sites for 
redevelopment

• Evaluation of renewable energy 
redevelopment opportunities on 
brownfields sites

If available, MPCA in partnership
with TAB can provide their
technical assistance for reuse
visioning

Current

Full Demo for Greenspace or New 

Residential

Partial Demo for Community/ 

Business or Multi-family Housing

Current

Reuse visioning – Free Assistance! 
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Visioning Services
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• Has your organization managed and complied with other State or 

Federal Grant programs?

• Does your organization have the in-house experience and capacity 

to review contractor invoices, make payments and draw down grant 

funds from USEPA's Automated Grant Payment System (ASAP)?

No Yes

Next Slides 

for filling 

your Bucket

You have the 

financial 

capacity 

needed to 

apply for a 

grant.
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Financial 

Management

Capacity 



Financial Capacity Needs Vary by Grant Type

▪ MPCA and EPA Targeted 
Brownfield Assessments do 
not require financial 
management from the 
applicant – contact MPCA to 
determine if the  project 
aligns well with their 
funding priorities 

▪ DEED and most EPA Grant 
programs do involve 
management of funding 
and require financial 
capability
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Talk to KSU TAB or Your Regional Planning 
Commissions/Economic Development District! 

• Partnering with a local or regional entity near 
you that has experience managing Federal 
brownfields grants can help you learn and 
become comfortable with the financial 
requirements.  Note: Federal brownfield grants 
have different financial management and 
reporting requirements than state environmental 
grants.

• KSU-TAB may be able to provide you with 
contacts from communities in your area that 
have successfully managed similar grants, 
have experience with ASAP and can provide 
you with financial management advice.
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Additional Resources for EPA Grants: 

EPA Grants Website

https://www.epa.gov/grants/epa-
grants-webinars

Take advantage of the Financial and Grants 
Management training with upcoming and 
recorded webinars that EPA offers online. 

These trainings are designed to help 
applicants and recipients of grants and 
cooperative agreements manage their 
grants.
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https://www.epa.gov/grants/epa-grants-webinars


• Do you have the technical ability to prepare an RFP to procure a qualified environmental consultant who 

can conduct environmental assessment and/or cleanup at a brownfield site(s)? 

• Do you have the resources to work with your State or Federal Project Manager to oversee the project 

including reviewing technical reports and generating the required progress reports?

No

Next Slides 

for Filling 

your bucket

Do you have the knowledge/experience to 

follow Federal Procurement Regulations when 

selecting an Environmental Contractor?

You have the 

RFP capacity 

to apply for a 

grant

YesNo

Brownfield 

Guidance: 

Competitive 

Procurement

Technical  &

Contractor

Management

Capacity
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Procurement - Requirements Depend upon 
individual grant/services program

MPCA Targeted 
Brownfield Assessment

&
EPA Targeted Brownfield 

Assessment

No selection of contractor needed!  
MPCA and the EPA have already gone 

through procurement.  Work 
completed through pre-selected pool 

of contractors.

DEED Cleanup and 
Investigation Grants

Consultant/contractor selection is 
completed by city/county or  developer.  

Must follow both State and local 
procurement rules where applicable.  



Competitive Procurement required for EPA 
Brownfields Grants!
If this is an EPA Brownfields Grant, and you do 
not have experience with federal procurement 
regulations, this EPA online guide describes 
the financial transactions covered by 
competitive procurement requirements

Brownfields Grants: Guidance on Competitively 
Procuring a Contractor (epa.gov)

Or, take advantage of the training webinar 
found at the Financial and Grants Management 
training webpage. 

https://www.epa.gov/grants/epa-grants-webinars
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https://www.epa.gov/system/files/documents/2023-04/BF%20Guidance%20on%20Competitively%20Procuring%20a%20Contractor%204-25-23-508compliant.pdf


Solving the Vicious Circle–
Getting Experience!

• Draw upon the experience  from 
your County, Regional Entities, other 
Communities, and advocacy 
organizations—ask them for 
examples of their RFPQ (we suggest 
no older than late 2023)

• KSU TAB can provide scope 
assistance, and assist you with 
developing an RFPQ  

• KSU TAB can also provide a review 
of the RFPQ to ensure it meets federal 
procurement guidelines
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BEST APPROACHES TO GAINING EXPERIENCE TO OVERSEE/MANAGE 
YOUR CONTRACTOR/CONSULTANT
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BEST APPROACHES TO GAINING EXPERIENCE TO OVERSEE/MANAGE 
YOUR CONTRACTOR/CONSULTANT: ASK QUESTIONS!

Lots of questions! A good Consultant/Contractor 
should be willing to answer your questions! 
❖ Ask for more detail on how and why activities cost 

what they do.
❖ Ask them to explain the maps and databases found 

in your Phase I report.
❖ Make sure you are present if meetings are 

scheduled with MPCA about your projects! 
❖ I’m overseeing the field tech’s work—should I be 

wearing a white suit? 
❖ How did you come up with recommendations?  

Explain the process? 
❖ Please explain your site-specific safety plan?
❖ Why are you are over-budget and why wasn’t I 

informed? 
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EPA BROWNFIELD GRANT REPORTING: ACRES

Grant Recipient Reporting | US EPA

Grant reporting, in EPA 
databases such as ACRES, can 
be performed by the 
environmental consultant you 
hire to complete technical 
work on your grant project. 
This can be part of your scope 
in an RFP for an 
environmental consultant 
(CP).  

Don’t overlook the training 
classes provided on the ACRES 
website
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https://www.epa.gov/brownfields/grant-recipient-reporting


EPA Grant: Going for it!
Join Minnesota Brownfields, the Minnesota Pollution 
Control Agency, and the KSU TAB on August 20th for an 
in-person EPA Grant Strategy workshop in St. Cloud at the 
Regency. We’ll cover the components of the grant 
application with suggestions on how to fully answer 
criteria  - more information to come!

Additional “Help Sessions” can always be scheduled on 
other dates prior to or after the workshop in St. Cloud! 

Our team will send Save the Date later this Spring!  
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EPA Grant: Going for it!
Review last year’s grant guidelines, check out 
the  FAQs – see Closed Solicitations for all 
resource materials developed last year by 
grant type: 

• Multipurpose, Assessment, RLF, and 
Cleanup (MARC) Grant Application 
Resources | US EPA

• Review recent successful grant proposals 
(FY2022) successful grant applications are 
posted!

Go to www.ksutab.org – select E-Tools- select 
TABEZ: your one-stop shop for your EPA 
assessment and cleanup applications!

24

https://www.epa.gov/brownfields/marc-grant-application-resources#Open%20Solicitations
http://www.ksutab.org/


Not sure where to start?

Beth Grigsby, Assistant Regional Director for 
TAB program for EPA Region 5
(317) 601-3839 or beth27@ksu.edu

Kristin Prososki, Assistant Regional 
Director for TAB program for EPA Region 
5 & 7
(507) 340-5799 or Kp3@ksu.edu

This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement (TR-
84027001) to Kansas State University. The contents of this document do not necessarily reflect the views and policies of the 
Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use of commercial products mentioned in 
this document.
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